East Bridgford Village Hall
Control Of Hot Work Policy
Scope & Application 
This document sets out the requirements for Hot Work activities at East Bridgford Village Hall.   
'Hot Work' is an activity that produces open flames, heat or sparks that is not included in the village hall fire safety risk assessment.  
Examples include brazing, gas cutting, grinding, soldering, welding, torch applied roofing and the use of bitumen boilers.   
Roles & Responsibilities
· The Village Hall Management Committee is responsible for:-
· Ensuring compliance with the requirements of this policy.   
· Appointing ‘Persons’ to control hot work operations and issue hot work permits (Appendix 1) on behalf of the Management Committee. 
· Maintaining records of hot work permits for a minimum of three years.
· Reviewing the adequacy of this procedure periodically and in the event of a hot work related fire. 
· Appointed Persons are responsible for:-
· Personally inspecting the hot work location prior to determining the control measure to prevent a fire.
· Verifying that a fire watchperson is available for the duration of the task including the post-completion monitoring period (minimum 30 mins).
· Determining the type of firefighting equipment required for the job.
· Completing the hot work permit and authorising the work to commence.
· Cancelling the hot work permit when the work has been completed.
· Communicating the hot work permit requirements to those undertaking the task.
· Verifying that all measures stipulated on the hot work permit are in place.
· Ensuring all persons within the workgroup understand the means for raising the alarm and escape in the event of an incident.
· Determining whether fire alarm systems need to be disarmed for the duration of the hot work activity and ensuring they are reinstated on completion of the work.
· The hot work operator is responsible for:- 
· Understanding the terms, conditions and requirements of the hot work permit and making suitable preparations to meet such requirements.
· Accepting the hot work permit issued by the permit issuer and complying with the permit conditions.
· Working in conjunction with the fire watchperson(s) allocated to the activity and recognising their authority to stop the hot work activity.
· Ensuring work methods incorporate the safe removal and disposal of any hot debris and cut offs generated by the operational procedure.
 (Note – The’ hot work operator’ is the person who carries out the hot work activity.)


· The fire watch person is responsible for:-
· Observe the work area throughout the hot work operation and for at least 30 minutes post hot work operations. 
· Stop hot work operations if a potential danger of fire is observed and inform the permit issuer.
· Extinguish small-scale fires within their capability.
· Ensure they know where fire call points are located and raise the alarm in the event a fire cannot be tackled with the firefighting equipment provided. (Note: The deployment of any fire-fighting equipment is to be reported to the permit issuer).
General Requirements
· Priority must always be given to the avoidance of hot work by adopting cold cutting and jointing techniques where every possible. 
· All hot work requires a hot work permit. 
· The completed hot work permit should be prominently displayed in the village hall for the duration of the hot work activity.
· When the work has been completed the permit should be retained for a minimum period of three years.
· Hot work permits are valid for one day only and will be cancelled when the hot work has been completed for that day. 
· For hot work tasks that extend beyond the first day of activity a new permit must be issued. This requires the permit issuer to physically visit the work area and satisfy themselves that there are no changes in circumstances. 
· Smoke or fumes generated from hot work activities may activate fire alarm systems giving rise to false fire alarms. Consideration should be given to disarming them to avoid accidental activation.
· If fire detection systems are disarmed for the duration of the hot work they must be reinstated when the hot work permit is cancelled. 
Basic Principles For Fire Prevention 
· Fuel 
The first step in managing fuel sources is to eliminate them. Some examples include oil-based lubricants and other flammable liquids such as paints, cardboard, packaging and paper, flammable gas cylinders, the presence of cables or pipework. 
Ensure any area where hot work will be carried out is free from combustible materials and clean with respect to e.g. oils or grease residue, ideally for an area representing an 5m radius from the point of hot work. 
Note that fuel sources may not be at ground level, so consideration must be given to possible fuel sources that may be above or below the work area.  
Attention should be given to the presence of gas pipework (valves, joints, flanges) that have the potential for emitting gas as a fuel source due to leakage and fixed materials and structures that may catch fire. 
Where it is not reasonably practicable to remove the potential fuel source(s) consider if it is possible to move the hot work to a lower risk area. 
When hot work is required and fuel sources in the vicinity cannot be removed in a reasonably practicable manner these fuel sources must be isolated or separated from the potential ignition source. 
Fire blankets, or other fire-resistant materials may be used to isolate or separate the fuel source from the hot work. 
· Heat or ignition sources 
The likelihood of a fire increases if ignition sources (heat, sparks, molten spatter, slag) are allowed to travel beyond the locality of the hot work area.  Preventing ‘ignition source travel’ can be achieved by the containment of sparks, slag and splatter by shielding, shrouding, boxing with overlapping fire blankets local to the hot work activity. Particularly directly under the hot work area. 
Heat can travel along conductive materials such as metal pipes. Consider cooling/damping and regular temperature checks as a means of arresting heat travel along the conductive material. 
Heat radiation can travel across open distances. Consider shielding (adjacent, above and below) as a means of control 
Electrical arcing can create the potential for sparking in remote areas. Ensure the earthing of welding cables is as close as possible to the object being welded. 
· Oxygen 
Oxygen is the most difficult element to control for general hot work; however, it can be eliminated by smothering the fuel source with a foam blanket (wooden floors for example).
· Firefighting equipment 
The type of firefighting equipment required for hot work activities is largely dependent upon the type of fuel that could be ignited. A charged water hose or extinguisher would be suitable for most solid materials such as wood, cardboard or paper. A foam extinguisher would be used to tackle flammable liquids. Powder or CO2 extinguishers would be used on electrical fires.  
Hot work operations must cease immediately if the firefighting equipment is deployed to fight a fire resulting from the hot work activity.  The incident must be reported to the permit issuer who will review the control measures and ensure the firefighting equipment is replenished. 
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Identify sources of ignition Detail the Control Measures to prevent a fire starting

Permit Issuer

(Cancellation)

Permission for the 'Hot Work' activity listed on this permit is withdrawn and any fire detection systems that were disarmed for the duration of the 'Hot Work' 

activity have been reinstated. 

Signed



Date



Time



Powder extinguisher

 Those involved in the 'Hot 

Work' activity must know what 

to do in the event of a fire

Guidance: Determine what type of fire fighting equipment is suitable for  extinguishing a fire associated with the fuel sources identified above. (Note:- during the 'Hot Work' activity 

and at least 30mins after the 'Hot Work ' activity has finished, a fire watcher must be present to observe for fire and take action to extinguish the fire and if necessary, raise the 

alarm. Operations must cease immediately if the fire fighting equipment is deployed and the incident must be reported to the permit issuer.)



Emergency Planning

Fire fighting equipment

Charged water hose

Foam extinguisher

Identify the nearest 'Call Point'  Identify the fire assembly point



___  / ___  / ______

East Bridgford Village Hall, Hot Work Permit

Complete the highlighted sections below Guidance

Only a member of the Village Hall management committee is authorised to 

issue a 'Hot Work' permit



 Describe Who, What, Where and Why

Who wishes to undertake the 'Hot Work' activity?

Who is issuing the 'Hot Work' permit?



Village hall user, Contractor, Service Provider etc..



Guidance:

- Remove as much flammable materials as is possible from the 'Hot Work' 

location

- Box in the 'Hot Work' activity with fire blankets to stop hot debris escaping

- Shield flammable materials with  fire blankets to prevent exposure to heat. 

Particularly directly underneath the hot work activity. 

-Consider cooling, damping and regular temperature checks as a means of 

arresting heat travel along conductive material. 



Evaluate the fire hazards/risks and determine the control measures associated with the intended 'Hot Work' activity

Water extinguisher

Declarations



Identify who will be the designated fire watcher (Guidance: This must be someone other than the person undertaking the 'Hot Work' activity)  

Describe the intended 'Hot Work' activity

Describe the location the 'Hot Work' is to be undertaken

Describe why this 'Hot Work' activity cannot be avoided

Hot Work' is an activity that produces open flames, heat or sparks that is not 

included in the village hall fire safety risk assessment.  



Examples include brazing, gas cutting, grinding, soldering, welding, torch 

applied roofing and the use of bitumen boilers.    

Describe exactly where the 'Hot Work' is to be undertaken e.g. Committee 

Room, cupboard under the sink.  

Seriously consider what is technically possible to avoid 'Hot Work' rather than 

what is quick, easy or convenient. Consider the following alternatives:

- Cold cutting rather than grinding or flame cutting, 

- Bonding with glue or fixing by thread/bolts/screws rather than welding,

- Substitute candle flames for LED lights,

- Using compression fittings rather than soldering pipe work,

- Using fibre glass coatings rather than bitumen



Identify potential fuel sources within 5m of 

the 'Hot Work' activity

Guidance:

Consider Rubish bins, cardboard packaging 

and paper, flammable gases or liquids, the 

presence of electrical cables, wooden or 

carpet flooring, curtains, furniture, paint 

pots, wooden structures, fabric/paper 

coverings, sponge/rubber mats, roofing 

materials etc..



Permit Issuer

(Authorisation)

Person undertaking 

the 'Hot Work'

Signed



Date



Time

I understand this permit is valid for one day only and I agree to work in accordance with the control measures identified above.

Signed Date Time

I have personally inspected the work area and confirmed the necessary control measures identified on this permit are in place and give permission for 'Hot 

Work' to commence.                                                                                                                           (Note: This permit is valid for one day only)


